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AGENDA
BETHLEHEM PARKING AUTHORITY BOARD MEETING
July 24, 2019, AT 4:00 P.M.
85 W. NORTH STREET, BETHLEHEM, PA
Call Meeting to Order
Roll Call
Minutes
Courtesy of the floor
Reports
A. Directot’s Report
B. Solicitor’s Report
i. Resolution of Condemnation- 61 W. Walnut Street
C. Financial Report

0Old Business

A. License Agreement- Spring on Southside Bonn Beer Garden
B. 2019 Budget

New Business

A. Maser Proposal
B. Mayor Memo- Meeting Time Change Request

Adjournment



Joseph Hoffmeter — Chairman
Dino Cantelmi — Vice Chairman
Lynn Cunningham — Treasurer
Diana Morganelli — Secretary
Billy Kounoupis — Member
Bryan Callahan — City Council Liaison
Kevin Livingston — Executive Director

Jim Broughal — BPA Solicitor

BETHLEHEM PARKING AUTHORITY
BOARD OF DIRECTORS MINUTES

A regular meeting of the Bethlehem Parking Authority Board was held on April 24, 2019 at 4:00 p.m. at
the offices of the Bethlehem Parking Authority, 85 W. North Street, Bethlehem, PA 18013.

The following were in attendance:
Joseph Hoffmeier — Chairman

Dino Cantelmi — Vice Chairman
Diana Morganelli - Secretary

Lynn Cunningham - Treasurer

Lisa Pereira — Solicitor

Kevin Livingston — Executive Director
Eliana Cruz — Finance Manager

Also, in attendance:

Steve Fernstrom — Operation Manager

Luz Vega — RPP/HP Coordinator

Eric Evans -~ City of Bethlehem Business Administrator

Mr. Hoffmeler, the Chairman of the Board called the April 24, 2019 meeting of the Bethlehem Parking
Authority to order,

MINUTES

Mr. Hoffmeier asked the Board for a motion to approve the Minutes for the March 27, 2019 meeting,
Ms. Lynn Cunningham made a motion to approve the Minutes for March 27, 2019 and Mr. Dino
Cantelmi second the motion. Motion passed unanimously.




COURTESY OF THE FLOOR

Mr. Brian Hillard from 1510 Dale Lane, Bethlehem suggested immigrating electric vehicle into the
Bethlehem Parking Authority Fleet. Mr. Hillard handed to the Board an analysis of how cost effective it
would be by having electric vehicles as part of the fleet.

Ms. Cindy Westwood from 1106 Dover Lane, Bethlehem came to appeal the denial of the handicap
application for her son, Aiden Westwood. She stated he can walk 200 feet but has severe autism,
nonverbal and has a tracking device on his ankle.

Mr. Hoffmeier made an exception and asked for the Board to make a motion to approve the handicap
application for Aiden Westwood and to reapply yearly. Mr. Dino Cantelmi made a motion, Ms. Diana
Morganelli second. Motion passed unanimously.

Mr. Ed Gallagher of 49 W. Greenwich Street would like the Bethlehem Parking Authority’s website to
have meeting times and agenda listed on the website. He would also like the minutes to have mere of a
discussion after motions are made. Mr. Gallagher mentioned that he hasn’t heard any discussions on
variable meter rates and hopes it doesn’t get off the radar.

DIRECTOR’S REPORT

Mr. Kevin Livingston mentioned that a grant from the state was approved for an electronic vehicle
charging station for the Walnut Street Garage, Anather grant will be applied for, for the Upper
Commons Lot.

Mechanic Street Lot #2 will be converted into a translent lot as well as a permit lot with a pay station.

Projects that are going to take up parking for 12 months or longer will receive a 50% discount on the
current meter bag and/or no parking sign rates. It would need to be a construction project and be
approved so they would not displace the need of parking. An agreement was made for projects that last
& months will receive a 25% discount and 12 months or more will receive a 50% discount.

Mr. Hoffmeter asked for a motion to approve a resolution for a 25% discount for approved projects of 6
months and 50% discount for 12 months. Ms. Lynn Cunningham made motion and Mr, Dinc Cantelmi

second. Motion passed unanimously.

SOLICITOR’S REPORT

None




FINANCIAL REPORT

Ms. Eliana Cruz reported that of December 31, 2018, the total revenue was 5630,40?1. Total expenses
before transfers were $427,518. The change in net position before transfers were $202,886. Transfer
to the City was $250,000 leaving us with a change in net position of $47,114.

Total current assets for the month of December 2018 were $3,232,407. Long term assets were
$32,836,347. Total assets of $36,068,754. Current liabilities are $748,857, Long term liabilities are
$23,755,447. Short term loans$156,406. Total liabilities and equity were $36,068,754.

Looking at the cash flow we started January 2018 with $2,073,638 and ending in December 31, 2018
with $2,231610.

Mr. Hoffmeier asked for a motion to approve the financials far August through December 2018. Ms.
Diana Morganelli made mation and Ms. Lynn Cunningham second. Mation passed unanimously.

OLD BUSINESS
None
NEW BUSINESS

The South Side Arts District and Bonn Place Brewing would like to have an event in the Mechanic Street
Lot. Mr. Livingston asked for approval of the License Agreement to allow them to have the event in the
property.

Mr. Hoffmeier asked for a motion to approve the License Agreement for Bonn Place Brewing. Mr. Dino
Cantelmi made motion and Ms. Lynn Cunningham second.

BUDGET

» REVENUE HIGHLIGHTS

o Walnut Street and North Street Transient-2019 decrease based on a three-year average

Wainut & North Street Garages-2019 decrease based on a three-year average
New Street Garage-based on 2018-year end projections
Lehigh Riverport Garage-2019 increase is based on a three-year average
Commons Garage-2019 based on contracts
Surface Lots-2019 increase based on a three-year average
Meter & Other Violations-2019 increase in meter violations based on three-year
average. Qther violations increase based on a three-year average
Special Event-2019 increase due to additional special events during Holiday Season.
Meters-2019 increase based on increase in meter rate to $1.50 per hour
Advertisement-2019 decrease based on decrease in advertising revenue
Park and Shop-2019 revenue is based on three-year average
Residential Permits-2019 revenue based on three-year average
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Tow Revenue-2019 decrease based on three-year average

Valet Revenue-2019 decrease based on ending valet program-Board can add seasonal
valet if appropriate

Miscellaneous Income-2019 decrease based on three-year average

» EXPENDITURE DETAILS
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Salary Expense-2019 increase based on 3% cost of living increases and added staffing
Health Benefits-2019 premium increase of 6% but less employees taking health care
Pension-2019 increase due to Minimal Municipal Obligation
Fica/Valic/Unemployment-2019 increase due to slight increase in salary expense and
increase in participation in the deferred 457B compensation plan

Utilities-2019 increase due {o mare facilities and staff

Gasoline-no change from 2018

Communications-2019 increase due to the South New Street Garage

Repair and Maintenance-2019 increase due to increase in 2018 repairs

Vehicle Maintenance-2019 increase due to aging vehicle fleet

Valet Expense-2019 decrease to $0 due to ending valet program

Supplies-no change from 2018

Auditing-no change from 2018

Consultants-2019 increase due to anticipated Polk Street Garage Project-2019/2020
Capital Repair Program-CPA consulting

Legal--no change from 2018

Payroll-slight increase from 2018 due to cost increase

Janitorial-2019 increase due to 12 months of expense and increase in monthly rate
Advertising-2019 reflects little change from 2018

Elevator-2019 increase due to new service contracts

nsurance-2019 increase based on higher insurance rate

Postage-2019 reflects little change from 2018

Printing-no change from 2018

Publication/Membership--no change from 2018

Signs-2019 increase due to year end projections

Uniforms-2019 increase due to purchasing more uniforms

Meeting/Travel-2019 increase due to three-year average

Miscellaneous-no change from 2018

Special Events-2019 increase based on projected 3% salary increases and additional
December 2019 Special Events

Depreciation-2019 increase due to increase in assets being depreciated

Capital Lease Interest-2019 decrease in interest expense due to paying off short term
loans

bebt Service Interest-2019 increase due to increase debt service payments
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Additional Office Renovation-$15,000

Thinklite/LED Conversion WSG-$12,000

2019/2020 Garage Capital Improvements-approximate $900,000
License Plate Reader-550,000
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M5 Meters-$92,500

Meter Housings-$50,000

NSG Lighting Inverter-$30,000

WSG Wall/Mural-$50,000

Broad Street Lot Depression-approximate $40,000
Office Computer-approximate $15,000

e 2019 BUDGET COMPARISON

The total 2018 total revenue was 56,192,455, The 2018 total expenses were $5,447,342, Total
net surplus of $745,113. The transfer to the City $512,400. The transfer to the City Mechanic
$12,500. The transfer to the Police $25,000. Ending 2018 with a net surplus of $195,113.

The 2019 budget’s projected total revenue for 6,463,527, Total expenses projected for 2019,
$5,815,546 for a net surplus of $647,981. Transfer to the City for $500,000. Transfer to the City
Mechanic-$25,000 leaving us with a net surplus of $122,981.

e 2019 CASH FLOW

We begin the year with 52,231,610, We project to end the year in December 31, 2019 with
$2,594,546.

Mr. Hoffmeler asked for a motion to approve the 2019 Budget. Mr. Dinc Cantelmi made a motion, Ms.
Lynn Cunningham second. Motion passed unanimously.

Ms, Diana Morganelli announced that this will be her last meeting and that it was an honor and privilege
to serve with everyone and that she enjoyed her term.

ADJOURNMENT

Mr. Hoffmeier asked the Board for a motion to adjourn, Ms. Lynn Cunningham made a motion to
adjourn the meeting and Mr. Dino Cantelmi second. Motion passed unanimously.




Bethlehem Parking Authority

Balance Sheet
January 31, 2019

Assets and Deferred Qutflow of Resources

Current Assets
Cash and cash equivalents
Pa Investment-Cash Equivalent

AJR Tkis (net $256,866 allowance)

Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Walnut Garage Project
Polk St Garage Project
North Garage Project
Commons Garage Project
Lehigh RP Garage Project
South Main St Project
Union Blvd Praject
Long 5t project
Mechanic Street Froject
Building less Accum Depr
FFOQ less Accum Depr
Improv Lots less Accum Depr
Fieet less Accum Depr
Issuance Costs
Deferred Loss on Refinancing
Deferred Costs
Deferred Outflow Pension

Total long-term assets

Total assetls

Liabilities and Net Position

Current Liabilities
Accrued Interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Unearned Revenue

Totat current liabilittes

L.ong-Term Liabilities
Series A 2015
Series B 2015
Series A 2016
Series B 2016
1993 Bonds Payable
Premium Bond Payable
Net Pension Liabiiity

Total Long-Term Liabilities

Short Term Loan
Quakertown National Bank

Totai abilities

Total Equity

Total fiabilities and Equity

$ 2,700,842
1,251

325,307

205,777

8,547

62,379

— e L

3,304,103

1,852,044
8,661
30,370
48,318

21,255
135
{3,400)
508,498
2,008
28,678,223
536,772
18,429
194,479
265,597
442,363
27,653
561,272

———

33,282,667

3 36,586,770
e ———

$ 220,297
34,506

62,677

129,384

314,974

761 848

D ———————— ] T

360,000
7,470,000
2,270,000

13,140,000

(230)
32,969
482 478

e

23,756,217

543,625
25,060,690
11,526,080

———— TV D

3 38,686,770




Bethiehem Parking Authority

Statement of Revenuss, Expenses, and Changes in Net Pasition
Month and year-to-date ended January 31, 2018

Month Budget Marth Actual Var YTD Budget YTD Actual ar
Summary
Total Revenues 470,201 § 607,368 -] 137,167 $ 470201 $ 607,268 187,167
Total Expenses before transfers 421,041 446,483 25442 417,328 445,483 29,155
Change in net position before transfers 49,160 160,885 3 111,725 3 52,873 160,885 108,012
Transfer to the City - -
Change in net position ] 160,865 $ 160.885
Revenues
Off Street Parking:
WSG Monthly 45,880 3 76,179 $ 30,318 125% 8 45,860 $ 76,179 30319 12.5%
NSG Monthly 56,556 g7.278 10,722 11.1% 86,556 67,275 10,722 M.1%
New Meonthly 14,854 35,470 20,616 5.8% 14,854 35470 20,618 58%
Riverport Monthly 20,221 20,238 17 3.3% 20,221 20,238 17 3.3%
South Main St Monthly 4,414 11,940 7,528 20% 4,414 41,840 7,526 2.0%
Leots Monthly 18,488 54,381 35883 9.0% 18,498 54,381 35,683 9.0%
WSG Transient 23,204 23,383 179 3.8% 23,204 23,383 179 3.8%
NSG Transient 12,760 14,303 1,543 24% 12,760 14,303 1,543 24%
New Transient 7,210 10,145 2,938 1.7% 7,210 10,145 2,835 1.7%
Total Off Street Parking 203,577 313,317 106,740 518% 203,577 313317 109,740 51.6%
Ticket Revenue:
Meter Originat 19,354 13422 (5,932) 22% 19,354 13,422 (5,932) 2.2%
Meter WiPenalty 13,467 9,815 (3,552} 1.6% 13,467 8,915 (3,552) 1.6%
Meter Magistrates 3,330 8,856 5,526 1.5% 3,330 8,856 5,526 1.5%
Qther Criginat 27,404 35,858 8,555 5.9% 27,404 35,858 8,555 5.8%
Qther WiPenalty 14,990 13,173 (1,817} 2.2% 14,950 13,173 1,817) 22%
Other Magistrates 9,155 23,107 13,552 3.8% 9,455 23,107 13,952 3.8%
Total Ticket Revenue 87,700 104,432 16,732 17.2% 87,700 404,432 16,732 17.2%
Cther Revenue:
Special Events - 1,485 1,488 0.2% - 1,485 1.485 0.2%
Parking Meters 157,152 168,585 11,433 27.8% 157,152 168,585 11,433 27.8%
Advertisement 721 776 55 0.1% 721 776 55 Q1%
Park and Shop 3,988 11,111 7,123 1.8% 3988 11,111 7123 1.8%
Interest - 1,480 1,480 0.2% - 1,480 1.480 0.2%
RPF Parmits 2,033 2,653 620 04% 2,033 2653 B520 0.4%
Tow Revenue 1,030 9 (934) 0.0% 1,030 56 (934) 0.0%
Valet Revenue - 17 17 0.0% - 17 17 0.0%
Misc Revenue 14,000 3418 (10.584) 0% 14,008 3416 (10,584) 06%
Total Other Revenue 178,924 189,618 10,898 31.2% 178,094 189,618 10,685 31.2%
Total Revenues 470,201 607,368 137,167 100.0% 470,201 07,368 137,167 100,0%
Expenses
Salaries & Fringe Benefits:
Salaries 97,939 86,812 {11,027} 19.5% 97,939 86,912 {11.027) 19.5%
Health Benefits 22,812 22,010 {802) 4.9% 22,312 22,010 (902) 4.9%
Pansion 22,044 21,402 {842) 4.8% 22,044 21,402 642) 4.8%
FiCA/Life/D Comp/Unem 8,252 2229 (6,023} 0.5% 8252 2,229 (6,023) 0.5%
Totat Salaries & Fringe 151,147 132,553 {18,594) 28.7% 151,147 132,553 {18,584) 26.7%




Bethlehem Parking Authority

Statement of Revenues, Expenses, and Changes in Net Position
Month and year-to-date ended January 31, 2019

Month Budget Month Actual Var YTD Budget YTD Actual Var
Operating Expenses:
Repairs & Maintenancs 19,585 32,722 13,137 7.3% 18,585 32,722 13137 7.3%
Bank Charges 20,000 30,773 10,773 6,9% 20,000 30,773 10,773 8.9%
Communications 13,221 8177 {8,044) 1.8% 13,221 8,177 (5.044) 1.8%
Utilities 5,703 12,548 5,839 2.8% 6,702 12,548 5,839 2.8%
Vehicle Maintenance 2,333 1,988 {365) 0,4% 2,333 1,868 {265) 2.4%
Gasoline 6,420 8531 2111 1.9% 6,420 8,531 2,711 1.8%
Snow Removal 5,000 - (5,000) 0.0% 5,000 - (5,000 0.0%
Garbage Removal - 362 362 0.1% - b l74 382 0.1%
Suppiies 1,000 4,575 3,575 1.8% 1,000 4575 3,575 1.0%
Valet Expense - {8,555) (9,555) «2.1% - (9,588) (9,555) 2.1%
Rental Fee - 3,734 3734 0.8% - 3734 3,734 0.8%
Appraisal fee - 167 157 0.0% - 187 157 0.0%
Total Operating Expenses 74,268 93,992 19,724 21.1% 74,268 83,982 19,724 21.1%
Professional Fees:
Auditing - - - - - - 0.0%
Comp Consuiting 1,751 1,800 {251} 0.3% 1,751 1,500 (251) 0.3%
Consutting 4,660 4660 - 1.0% 4,860 4,660 - 1.0%
Enforcement Consulting 7,369 - {7.369) 0.0% 7,369 - (7,2689) 0.0%
Temperary Services - - - 0.0% - - - 0.0%
Legal 3,487 (2,533 (8,020) -0.6% 3,467 (2,533) 6,020 0.6%
Payroll Service 800 493 107) 0.1% 800 493 (107 0.1%
Jaritorial Service 700 639 (B1) 0.1% 700 539 (61) D.1%
Totat Professional Fees 18,587 4,759 {13,808} 1.1% 18,567 4,759 (13,808) 1.1%
General Expenses:
Advertising 3,309 (65) (3.374) 0.0% 3,309 (B5) {3,374) 0.0%
Elevator 2,594 - {2.594) 0.0% 2,594 - (2,594) 0.0%
Insurance 11,764 £,544 (6,220) 12% 11,764 5,544 (6,220) 12%
Postage 300 37 (263) 0.0% 300 a7 {263) 0.0%
Printing 1,350 6,188 4848 1.4% 1,350 6,198 4,848 1.4%
Publ/Mbrshp 373 316 (59) 2.1% 375 318 {59} 1%
Signs 1,000 - {1,000} 0.0% 1,000 - (1,000} 0.0%
Uniforms 1,500 {1.391) {2,851} -0,3% 1,500 (1,391} (2.891) -0.3%
Total General Expenses 22,192 10,638 {11,553) 2.4% 22,192 10,639 {11.553) 2.4%
Other Expenses;
Meetings/Travel 1,166 629 (537) 0.1% 1,166 629 (837) 0.1%
8t John Win Church and riverport 3,713 - (3,713) 0.0% 3713 - (3,713) 0.0%
Miscellaneous 17,553 12,893 (4,660) 2.9% 17,553 12,893 {4,650) 28%
Speciat Events - - - 0.0% - - - 0.0%
Depreciation 131,189 131,897 808 29.6% 131,189 131,987 808 298%
Debt Int & Costs 1.248 58,021 57,715 13.2% 1,246 59,021 57,775 13.2%
Total Other Expenses 154,867 204,540 49673 45.8% 151,154 204,540 49,673 45.8%
Total Expenses 421,041 448,483 25,442 100.0% 417,328 446,483 25442 100%
Changs in net position before transfers 5 49,160 § 160,885 5 111,725 5 52,873 160,885  § 114,728
Transfers
Transfar to City -
Transfer to City 1/2 Mechanic -
Transfer to Poiice -
Totat Transfers — =
Change in net position after transfers 160,885
Net Position, Beginning 11,365,195
Net Position, Ending 3 11,526,060



Bethlehem Parking Authority

Balance Sheet
February 28, 2019

Assets and Deferred Outflow of Resources

Current Assets

Cash and cash eguivalents $ 2,672,410
Pa Investment-Cash Equivalent 1,251
A/R Tkis (nel $256,866 allowance} 314,087
Prepaid Expenses 202,622
Other Assets « COB Escrow 8,547
Other Receivables 174,314

Total current assets 3,373,241

Long-Term Assets

Land 1,852,044
Southside Parking Project 8,651
Walnut Garage Project 130,320
North Garage Project -
Commons Garage Project -
Lehigh RP Garage Project 21,255
South Main St Project 135
Polk 5t Garage Project 48,318
Union Bivd Project {3,400)
Long St project 508,498
Mechanic Street Project 2,008
Bullding less Aceum Depr 28,570,453
FFO less Accum Depr 612,506
Improv Lots less Accum Depr 18,097
Fleet less Accum Depr 186,349
Issuance Cosfs 254,580
Deferred Loss on Refinancing 438,204
Defarred Costs 30,892
Deferred Cutfiow Pension 561,272
Total long-term assets 33,241,282
Total assets 5 36,614,523

Liabilities and Net Position

Current Liabilities

Acorued Intarest Payable % 275,373
Other Payables 62,497
Deposits Payable 63,157
Accrued Benefits 116,125
Unearned Revenue 307,840

Total current liabilities 824,952

Long-Term Liabilities

Series A 2015 380,000
Series B 2015 7.470,000
Series A 20186 2,270,000
Series B 2016 13,140,000
1963 Bonds Payable {230)
Premium Bond Payable 32,739
Net Pension Liability 482,478
Total Long-Term Liabilities 23,754,987

Short Term Loan

Quakertown Naticnal Bank 543,625
Total liabilities 25,123,604
Total Equity 11,490,919

Total liabililes and Equity $ 36,614,523
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Bethiehem Parking Authority

Balance Sheet
March 31, 2019

Assels and Deferred Outflow of Resources

Current Assets

Cash and cash equivalents $ 2,980,981
Pa Investment-Cash Equivalent 1,253
AR This (net $256,866 allowance) 299,767
Prepaid Expenses 200,082
Other Assets - COB Escrow 8,547
Other Receivables 294,794

Tolal current assets 3,765,424

Long-Term Assets

Land 1,852,044
Southsida Parking Project 8,661
Walnut Garage Project 130,320
Nofth Garage Project -
Commons Garage Project .
l.ehigh RP Garage Project 21,255
South Main St Project 135
Polk 5t Garage Project 48,318
Union Blvd Project (3,4009
Long St project 508,498
Mechanic St Project 2,300
Building less Accum Depr 28,461,620
FFC less Accum Depr 595,740
fmprov Lots less Accum Depr 17,768
Fleet less Accum Depr 178,219
issuance Costs 253,565
Deferred Lass on Refinancing 436,044
Deferred Costs 30,892
Deferred Outfiow Pension 561,272
Total long-term assets 33,104,249
Tolai asseis 3 36,889,673

Liahilities and Net Posltion

Current Liabilities

Accrued Interest Payable $ 330,448
Other Payables 89,825
Deposits Payable 63,546
Accrued Benefits 106,269
Unearned Revenue 300,707

Totai current liabilities 890,795

Long-Term Liabilities

Series A 2015 360,000
Series B 2015 7,470,000
Series A 2016 2,270,000
Series B 2016 13,140,000
1923 Bonds Payable (230)
Premium Bond Payable 32,609
Net Pension Liability 482,478

Total Long-Term Liabilities 23,754,757

B T e S e Y

Short Term Loan
Quakertown National Bank 543 625

——————————a s

Total Tiabilties 25,188,177

Total Equity 11,700,496

[T URRRRRNE VS SBhrthest oo o

Total liabilities and Equity ] 36,889,873
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Bethlehem Parking Authority

Balance Sheet
April 30, 2019

Assefs and Deferred Qutflow of Resources

Current Assets
Cash and cash equivalents

Pa Investment-Cash Equivalent
A/R Tkis (net $256,866 allowance)

Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Walnut Garage Project
North Garage Project
Commons Garage Project
Lehigh RP Garage Project
Seuth Main St Project
Polk St Garage Project
Union Blvd Project
Long St project
Mechanic St Project
Mechanical Sireet Rest
Charging Station Project
Building tess Accum Depr
FFQO less Accum Depr
Improv Lots less Accum Depr
Flaet less Accum Depr
Issuance Costs
Deferred Loss on Refinancing
Deferred Costs
Deferred Ouiflow Pension

Tetal fong-term assets

Tolal assets

Liabllities and Nat Position

Current Liabilities
Accrued Interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Unearmed Revenue

Total current lfabilities

l.ong-Term Liabilities

Series A 2015

Series B 2015

Series A 2016

Series B 2018

1993 Bonds Payable
Premium Bond Payahle
Net Pension Liability

Tatal Long-Term Liabilities

Short Term Loan
Quakertown National Bank

Total Short Term Liabilities

Total linbiities

Total Equity

Total liabilities and Equity

$ 3,140,459
1,253

285,317

197,915

8,547

400,459

4,033,950

——————rrrrrrb—t—————

1,852,044
8,661
130,320

21,255
136
2,151,109

{3,400
508,498
6,545
2,538
12,410
28,352,787
587,448
17,434
170,089
253,205
436,044
30,892

561,272

35,009,076

£ 3913000

§ 356,021
117,848

59,876

95,609

293,574

93288

360,000
7,470,000
2,270,000

13,140,000

{230)
32,500
482,478

23754757

2,543 625

Lt Ll It el

2,643,625

—erda

27,231,210

11,501,816

—_— e ———

$ 39,133,026




%T 9z Fs0'6e) £ER'EPS L68'L85 %gPE (660'6) 0es'erl 629151 abuys g sauees [BIe L

%E'L ss'Le) EEL'LE BZE'EF %L'E (pea’e) 2680 925'%L waunydwos QeI
%iF (855'2) 809's8 9/1'sg %T'S (Zya) zov'1e H0'22 uglsuag
%5'E ep'Le) 112'c8 8r9'L8 %Iy {gaL'e) oV 6L cLe'Ee sjyBuag LpESH
a8l {zot'cl) ZHT'EYE 2298 %LTT (259") 05106 1h1'26 salieRs
slysUsE sbuld » saLeES
sasuaxsy
%0°0C 1 ZZr'.09 LLLTLLEE SB9'E00C %0001 £0E'29 alrile SHE¥ES S8NUIABY [BI0L
%8¢ LS008l §59'C66 IP9'EL8 9528 68’6 PER6ZL 599'022 anusnsy JaYID felol
%E0 rrg'er) 95E'Z1 000’85 %20 [CEE)) ZE0'F 000'% L anuaasy oSIN
%00 43 1 - %0'C - - - anusAsy J8IEA
%0'0 (po0'%} 184 0zl %00 (586} St 0E0'L anUaray MoL
%P0 lore's opi'oL 058°LL %EQ (028} esL'h £ZE'T SHULSd dd¥
%0 L82'9 162’9 - %Z'Q 6OF't sop'L - JEETETT
HE'L £69'51 ¥Z0'vE Leg'et %L1 L95's gri'oL L85 dolig pue yeg
%EC o'y ¥20'2 PoE'Z %80 S5L'y an'y [543 Wawaswanpy
%S 6Y0EL 869'081 - %00 - - Ueie) ayeig
%E0E £8b'LL S¥6'164 289'02L %E'SE 285'8 146°202 #00'061 sisjap Bumied
%00 £60'L £60'L - %00 - - - sjuang [eloadg
Bnuassy lauig
%LGE q0g's 1280y [FAyT T %EGL e ) SB9'96 LILVELL anuanay 1oL B0 )
%EE 58598 102'P8 7Ty %B'Z Loy Parit £eZ'El seRasiban B0
%Ll {oir'12) SISy 5¥8'59 %5k (zvz'e} 096’8 023l Aeuadin 240
%8S yrb'il 8.0'EkL vES'SZL %L'g [V23)] §i8'2¢€ 26948 ey B0
%E'L ¥B0'ZL 625'eE SEP'LE %E'L (e60) 9LL'e 59%'/ sajensiSey Jojap
%@L {208’51 8Ly £99'85 %81 (gag'e) 0sg'0L 8sY'yL ReUsd/p S18p
%bZ {orL'ee) 872G sip'ze %G (ec0's) 0s0'sL 880'02 reuBuQ Ja1ep
TBNUAASY 18%011
%o EET A% 260208t LZE'PEL %98t 923 26 658782 [EAZ] Sunied 19248 H0 jRI01
%5} 8501 (T3 ovEez Y 652°C E9v'0L oLTL JaBISLELL MAN
%TE PLE £32's5 9EL'SS %E'T ¥i8 80T'v1 ZET'EL JusisURIL DSN
[ ad Log'H LEE'YLL 9L9'Z0L %5'S €949 09g'cE £65'92 WAISURL DSA
%E'R £ZL'G¥L BPL'9LZ ST0'LL %18 899'5E 054'65 zol'lL Apsuop =101
%l fra: A 8b'se 98041 %E'L ies'e Go5'L rit'y ALuo 18 UleWN Wnosg
%0'S (ar2'e) egt'iL 8808 %LE (bog'L) zis'elL 1Zz'0Z Aluon podsaly
% 0029 98Y'9T 9iv'es %E'Y B0Z'51 £80'08 rsa'yl Kuopn me
%0'0L PLEYD £07'192 BEY'96L %L8 4p9'5 9Z0'Es Leg'er ALILOW DSN
%.'0l 85£'96 8§  £T2'8lZ & GZEeb $i wool Ly6'st $  EvLLE § 0TSk g AUon 55
Bupped 19ans 4O
Sanuassy
LZ'9EE 5 0ZE'L0Z E uopsod U U abueyn
- - Ao 84 0} JajsuBlL
156555 T Lzo'0Es (=] 5 €08 va T 0ze'oT Tarese) 5 s18jsUe) a205ag osed 1au U abueyD
Lpb'sy 96V vi0T 5P0'6E0'C {oos"28€) E00LY 865208 SJajsien A6jog sasuadxy jelof
zZZP' 109 $ 4ALLLe'T $  S69'600'2 8 cOE's8 $  8FLe g gLL'vEG -] sanuaAay Eja ]
Rewwng
ep IBNOY OLA 12BpnE GLA TN 12Ny Loy 1abpng fuow

6102 '0F [UdY papua S12p-0l-12ak PUE LiLop
UORISGd 1o Ul seBueyn pue ‘sesuadxa 'ssnuassy Jo WelWalElS

Auoyiny Bunjied waysiyeg



BLETOELL B

S6LS9E L L

LZ9'9ES

g T T e g
5.6'5S5 129°985 (G £08°v8Y §  0CEL0T £8P EeL) H
oot vy SBrPInT Bv0BE0T %0001 To0s 26e) BB 0L B85 108
%O 7S S¥5'POL €8CBLL | BEGFLO b %T TV (EL6'8/%) ozL'ell BED'DSS
%0'ST S0z 8Lk Z9E'BLE 251°00% %E 9 (828°0.5) ErL'SE BL7'96E
%GGT ey 207'625 £84'VES %ZTE ¥36 Z5L'TEL 88L'LEL
%00 - - - %00 - - -
%00 (z58'pL) - zog'rl %00 Erl'e) - ELLE
%b'g (58) FLINT] zLZ'0L %YE (285'2) 986Vl £55'21
%D (48678} £95'L »99't %10 {vo8) j2=T4 TR
%8} (868"9t) 689'6E EEEET %E L GZsEl) (Y73 EEYA
%10 1208) £66 2 008 %Z0 5 252 00Z
%0'0 {rig'e) gay 0oo'y %10 {osa} 0se o0o'L
%00 {zto'n £8k 00S'L %00 (oeg) g S8
%y 125'e 1288 oav's %E0 =73} 542 DSE'L
%10 505 s0L't 00Z'L %Z0 oLy 173 ooe
%Lh {180'v2} 528'CZ 950"y %L (o051’ L8 v L
%10 (£22'8) €08t 9/E'0L %O'0 (¥65°2) - ¥e5'Z
%00 (aeL'zL) 169 oeT'el %00 (50€°¢) - 80L'e
%G'E (z5¢'s) LE9'TL £86LL %RSE (1882 B5CP: arz'ee
%10 (sp2) 55T 00e'E %Z'0 [£2)] ) 002
%0 [#1%a] £8g'L oor'z %0 [{1%4] 688 00%
%50 {B6E'E} 67501 SYE'EL %0} 443 BOZ'F 8v's
BLO 981 9i6'vL - %00 - » -
%b'L {909'2) 0.8'12 9Lb'6 %'k ys1 £25'L 898
%L'0 {1ge'e) ¥Z0'rL SSE'ZE %00 (ege's) - gee'e
%F0 [ #1:3 72 #00°4 %0 (152} 065"y LSLL
%00 - - - - - -
%G ¥, LIELE DRO'DDE £91'69¢ %L AL 1107 TZL 86229
%00 JE 81 - %00 - - -
%0 PLE'SL ¥LE'SL - %L 2Ty ELTY -
%S0 (css5's) (g55'6) - %o - - -
%60 YEO'SE FEO'BL 000t %L 886’ BEE'Y 000°L
%00 ]9 oL - %0 vil L2 -
%00 {ooo's) - uco's %00 - - -
%40 088'2 [shigah 0zy'e %' £98's E9g's -
%S0 eet 0Li's %E'6 %50 gt FOL'E £EE'T
%5 99E'ZL 20Z'se 9e8'9T %E'E SET'E SP6'8 60L'9
%¥'Z {e00'e) 1za'sy 798'25 %S'e 184' zoa'st 1ZZ'sk
Wit LZH'sL 128'06 o0o'oR %EY (og2) 0zL'81 000'02
%4'E ise'st) ] 168'6.L %Z'T (881°0L) Ly8' seo'sl
Jep [ERY QLA 1ebpng dlA Jep Zmay Uon TEEDRE WIo

Buipug ‘woysod JaN

BwumbBag ‘uoyisod JaN
siajsuel; BYe uoinsod 1au w abury)
SUgJSURI] [BIOL

0o O3 JBISUBL)
cBYDaN Z/ A0 o3 Japsues ]
Ao op Jagsues

ETCTEBLITY

slajsues aigjaq uofisod jau vl afusys
sesuadxd [BloL
sasuadxy oy [eje ]

$1800 2 U1 1qag
uoieioadag
sjUsAZ [eads
LOCIBAL PUE H2UNUD WAA UUOM IS
snosLe|Eos
|anes 1/sBuneap
sasuadig JALD

sesuadX3 [2lausy |BIo L

sLusiiun
subig
dUSIGAALNG
Sunuug
sbesog
22UBINSL}
Joyens(y
Suisieapy
zasuadxy [esauan

5884 |BUOISSS{0.d 12101

J2NISS [BUOVEL
82lAAS JIolied

lefisn

sedag Leodwa |
Bunnsuoy) juswaniot3
Bupnsuog

Bunnsuon dwody

Bu

15394 {BLUDISSAY0Ig

sasuadxy Bugesady B0

g} esjesddy

23 [y

asusdxy 3BA

salddng

|enowioy aSqeies)

[BAOLLIEY MOLS

aufjoses

SOUBUBIUIBIY IDIUBA

SSRNAN

SUDRESIUNWWOD)

sebieys yueg

SoUBUBIIIBY § SJleday
:sasuadxg Bugessto

6102 ‘0 #dv papua sjep-oj-1eak pUB YUoW

UONISOd 18N Ut sabueyn pue ‘sesuadxg ‘sanuassy jo uaILaEs

Ruoyny bunjied wayajyiey



Bethlehem Parking Authority

Balance Sheet
May 31, 2019

Assets and Deferred Outflow of Resources

Current Assets
Cash and cash aquivalents
Pa investment-Cash Equivalent
AR Tkts (net $256,866 allowance)
Prepaid Expenses
Cther Assets - COB Escrow
Cther Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Walnut Garage Froject
North Garage Project
Commons Garage Project
Lehigh RP Garage Project
South Main St Project
Polk S5t Garage Project
Union Blvd Project
Long St project
Mechanic St Project
Mechanical $1 Rest
Charging Station Project
Building less Accum Depr
FFO less Accum Depr
Improv Lots less Accum Depr
Fleet less Accum Depr
Issuance Costs
Deferred Loss on Refinancing
Deferred Costs
Deferred Outflow Pension

Total long-term assets

Total assets

Liabilities and Net Position

Current Liabilities
Accrued Interest Payable
Other Payabies
Peposits Payable
Accrued Benefits
Unearned Revenue

Total cusrent liatilities

Long-Term Liabilities
Series A 2015
Series B 2015
Series A 2016
Series B 2018
1993 Bonds Payable
Premium Bond Payable
Net Pension Liability

Total Long-Term Liabilities

Short Term Loan
Quazkertewn National Bank

Total liabilities

Total Equity

Total liabilities and Equity

$ 3,173,888
1,265

270,562

267,810

8.547

520,400

4,242 462

1,852,044
8,661
130,320

21,268
135
2,151,109
(3,400)
508,498
44,206
2,538
12,110
28,243,954
630,269
17,290
161,958
253,026
436,044
30,892
561,272

35,062,270

S 3030475

3 381,384
149,863

63,695

80,932

286,441

962,126
360,000
7,470,000
2,270,000
13,140,000
{230)
32,509
482,478

23,754,757

2,533,379
27,250,262
12,054,470

3 ses04792
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Bethlehem Parking Authority

Balance Sheet
June 30, 2019

Assets and Deferred Quiflow of Resources

Current Assets
Cash and cash eguivalents
Pa Investment-Cash Equivalent
AR Tkis (net $256,866 allowance)
Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Walnut Garage Project
North Garage Project
Commons Garage Projact
Lehigh RP Garage Project
South Main St Project
Polk St Garage Project
Union Blvd Project
Long St project
Mechanic St Project
Mechanical 5t Rest
Charging Station Project
Buiiding less Accum Dapr
FFO fess Accum Depr
Improv Lots less Accum Depr
Fleet less Accum Depr
Issuance Costs
Deferred Less on Refinancing
Deferred Costs
Deferred Ouifflow Pension

Total long-term assets

Total assets

Liabilities and Net Posltion

Current Liabilities
Accrued interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Unearned Revenue

Total current liabilities

Long-Term Liabilities
Sefes A 2015
Series B 2015
Series A 2016
Series B 2016
1993 Bonds Payable
Premium Bend Payable
Net Pension Liability

Tola? Long-Term Liabilites

Short Term Loan
Quakertown National Bank

Total liabilities
Total Equity

Total fiabilities and Equity

$

$

3,159,554
1,258
405,794
257,048
8,547
630,646

B s et e S

4,462,744

1,862,044
8,661
130,320

21,255
136
2,156,100
{3,400
608,408
50,240
2,538
12,110
28,135,121
613,654
17,146
153,828
262,294
426,564
30,892
561,272

34,829,281

39,392,026

131,494
177,226
65,055
70,524
279,307

723,608
360,000
7,470,000
2,270,000
13,140,000
(230}
32,509
482,478

23,754,757

2,543,625
27,024,988
12,370,037

39,392,025



Bethlehem Parking Authority

Statement of Revenues, Expenses, and Changes in Net Position

Maonth and year-to-date ended June 30, 2019

Month Budget Month Actual Var YTD Budget YTD Actual Var
Summary
Total Revenues 3 524,148 § 785,373 261,231 § 3,079,885 3 4,115,627 8 1,035,742
Teotal Expenses before transfers 410,467 229047 {181,120} 2,892,969 2,785,020 (97.94%)
Change in net position before ransfers $ 112,987 556,332 442,357 $ 86,818 1,320,607 3 1,133,881
Transfer to the City (240.765) {315,785)
Change in net position 5 315,587 E} 1,004,842
Revenues
Cff Street Parking:
WSG Monthly 5 45,857 5 7,057 21,100 8.5% s 275,303 s 4255813 $ 180,810 10.3%
NSG Monthly 49,323 72,665 23,343 9.3% 285,028 411,842 116,817 10.0%
New Monthly 14,854 32,880 18,026 4.2% 84,124 190,785 101,661 4.6%
Riverport Monthily 20,221 18,022 {1,198) 24% 121,328 114,862 {6,364) 2.8%
Seuth Main St Menthly 4,414 7.840 3426 1.0% 26,484 51,043 24,558 1.2%
Lots Monthly 16,947 52,685 35,738 87% 105,025 320741 215718 7.8%
WSG Transient 29,187 27.262 {1,905} 3.5% 162,842 175,460 15,618 43%
NSG Transient 14,458 13,273 {1,185} 1.7% 84,181 86,880 2,719 2.1%
New Transient 7.210 10,500 3280 1.3% 43,260 0,695 17,435 1.5%
Total Off Street Parking 202,551 303,185 100,634 3B.6% 1,202,550 1,841,321 538,771 44.7%
Tieket Revenue:
Meter Original 17,692 123,202 105,510 15.7% 121,605 209,380 87,785 51%
Meter W/Penaity 10,857 11,520 863 1.8% 81,643 71,530 16,113 1.7%
Meter Magistrates 5,821 6,935 314 0.8% 34,330 47,239 12,908 1.1%
Qther Criginal 43,463 87,565 44,108 11.1% 215,688 295,992 80,294 7.2%
Other WiPenalty 18,224 15,295 2,928) 1.9% 104,462 80,120 (24,342) 1.9%
COther Magistrates 6235 18,364 12,129 2.3% 51,340 120,138 58,795 2.9%
Total Ticket Revenus 102,892 262,885 159,963 33.5% £19.078 824,406 205,328 20.0%
Cther Revenue:
Special Events - - . 0.0% - 1,093 1,083 0.0%
Parking Meters 187,158 181,758 4,600 24.4% 1,108,758 1,184,180 85,425 28.0%
State Grant - - - 0.0% - 130,698 130,658 3.2%
Advertiserment 721 537 24) 0.1% 4,326 8417 4,091 0.2%
Park and Shop 3,936 8,193 4257 1.0% 25971 51,876 25,508 1.3%
interest - 1,367 1,367 0.2% - 8,103 §,103 0.2%
RPP Permits 11,860 13,833 2,033 1.8% 28,025 29,479 454 07%
Tow Revenue 1,030 245 (785) 0.0% §,180 381 {5.819) 0.0%
Valet Revenue - - - 0.0% - 11 1 0.0%
Misc Revenue 14,000 3,156 {10,844) 0.4% 84,000 24,682 (59,318) 0.6%
Total Other Revenue 21B.705 219.309 £04 27.8% 1,258,257 1,449,900 191,843 38.2%
Total Revenues 524,148 785379 261,231 100.0% 3.079,885 4,115,627 1,035,742 100.0%
Expenses
Salaries & Fringe Benefits:
Salaries 90,812 93,268 2,454 40.7% §92,708 582,381 (19,345) 208%
Health Bengfits 22812 21,930 {982) 2.5% 137,472 123,168 (14,304) 4.8%
Pensicn 22,044 21,407 643) 9,3% 132,264 128411 (3,853} 46%
FICAJLife/D CompfUnem 12,403 8,685 (3,718) 3.8% 60,233 48 694 {11,539) 1.7%
Totat Salaries & Fringe 148,171 145,282 (2,889) 63.4% S22,875 582,634 (40,041) 31.6%




Bethlehem Parking Authority
Statement of Revenues, Expanses, and Changes in Net Position
Morith and year-to-dats ended June 30, 2019

Month Budget Moenth Actual var YTD Budget YTD Actual Var
Cperating Expenses;
Repairs & Maintenance 15,435 18,854 (581 8.2% 118,541 95,487 {23,024} 3.4%
Bank Charges 20,000 18,356 £44) 8.8% 120,000 133,579 13,579 48%
Communications 13,221 14,159 938 8.2% 79,328 78,408 {2,921} 2.7%
Liilities 6,708 4,876 {1,833) 2.1% 40,254 50,385 10,134 1.8%
Venicle Maintenance 2,333 1,051 {1.282) 0.5% 13,988 11,523 (2,475} 0.4%
Gasoline - - - 0.0% 6,420 14,400 7980 0.5%
Snow Remaoval - - - 0.0% 2,00¢ - {8,000 0.0%
Garbage Removal - 588 186 31% - 1,088 1,088 0.0%
Supplies 1,000 3510 2,510 1.5% &.000 27,082 24,082 10%
Vaiet expense - - - 0.0% - {9,558) {8,555) -0.3%
Rental Fes - 3,213 1.4% - 22,300 22,300 0.8%
Appraisal fee - - - 0.0% - 157 157 2.0%
Total Operating Expenses 62 898 85205 2507 28.5% 393.5089 422,851 28342 15.1%
Professional Fees:
Auditing - - - 0.0% - - - 0.0%
Comp Consufting 1,751 1,500 {251} 0.7% 10,508 10,375 {131 0.4%
Consulting 8,333 32,723 24390 14.3% 38,029 68,675 27,654 2.4%
Enforcement Consulting 7.369 8957 1,588 2.9% 44,214 38,558 (4,658) 1.4%
Temporary Services - - - 0.0% - 14,578 14,576 0.5%
Legai 3487 2,329 (1,158) 1.0% 20,922 17,061 (3,861} 0.8%
Payroll Service 800 399 {201) 0.2% 3,800 2,596 (1,004} 0.1%
Janitorial Service 700 - (700) 0.0% 4200 3,193 {1,607} 0.1%
Total Professicnal Fees 22,240 45,908 23,568 20.0% 122,453 154,034 31.571 5.5%
General Expenses:
Advartising 3,308 35,223 31,914 15.4% 13,884 35,720 15,866 1.5%
Elevator 2,564 - (2,584) ¢.0% 15,564 1.803 {13.561) 0.1%
tnsurance 11,764 11,270 (484} 4.9% 70,584 45,818 {25,069) 1.6%
Postage 300 578 278 0.3% 1,800 2,283 483 0.1%
Printing 1,350 8,270 4,920 2.7% 8,100 17,631 9,531 0.6%
Pubi/Mbrshp 375 945 574 0.4% 2,250 1835 (615) 0.1%
Signs 1,000 1,022 22 0.4% 8,000 2,138 (3,862) 0.1%
Uniforms 1,500 1,536 36 0.7% 5,800 8,727 27 0.2%
Training and Development - 595 595 0.3% - 1,444 1,644 0.1%
Total General Expenses 22,182 57,443 35,281 25.1% 128,952 114,666 (15,2560 4.1%
Other Expenses:
Meetings/Travet 1,188 £35 {531) 0.3% 6,986 3,082 {3,904) 0.1%
Misceilaneous 17,553 18,109 556 7.9% 105,318 103,969 {1.348) 3.7%
St John Win Church and riverport 3,713 - {3,718} 2.0% 22278 - (22,278) 0.0%
Special Events - - - 0.0% - - - 0.0%
Deprediation 131,188 183,722 2,634 58.4% 787,129 796,651 8.522 28.5%
Debt Int & Costs 1,248 (237.267) (238,503) -103.6% 402,648 317,093 (85,558} 11.3%
Tatal Cther Expenses 154,868 (84.791) (236.,657) -37.0% 1.324.370 1,220,808 {108,565) 43.7%
Total Expenses 410,167 228,047 {181,120) 100.0% 2,892,969 2,785,020 (97,949) 100%
Change in net positien before transfers g 113,981 586,332 442,351 186,918 1,320,607 1,133,691
TFransfers
Transfer to City 240,785 278,265
Transfer to City 1/2 Mechanic - 12,500
Transfer to Police - 25.000
Totat Transfers 240,765 315765
Change in net position after transfers $ 316,567 1,004,842
Met Position, Beginning 11,365,195
Net Position, Ending g 12,370,037




Bethlehem Parking Autherity
2019 Cash Flow Analysis

Prepared 07/16/2019

Surplug/Less

Depreciation

Iss Costs

Ticket Write Off

Def Rev

Accounts Receivable

DEl Contract Renewal

tafayette Bank Renewsl

Adams Advertisement

Prepaid Expense

Pension Payable/Accounts Payable
Capital Expenses:

Polk 5t Parking Project/Desman

Walnut 5t Project-Dasman/Masar/Maarv
Long Street Project-Maser/Wast Side
Mechanic Street Project

Charging Station Project

Demuolition of Bus Station

Meter Housings

M5 Meters

Broad Street Lot Depressicn

Genetec Server

Office Renovation

Think/Dief-NSG/|
Charging Station
ticense Plate Reader

QOffice Computer

Narth Street Lighting Inverter
City of Bethlehem Escrow
Accrued Interest

Misceltaneous

Due to City $475,000

Due to City-1/2 Mechanic

Due to City Police

Debt Service Payments

Due Quakertaown Bank Line of Cradit
Less Project and Debt Service Funds

Ter-MSG/LRG/WSG

Monthly CF

AN
2,231,610
198,544

131,810
1,245
9,425
(4,833)
(3,505)

36,070
56,081

500.00
130,370.22

(47,735)

2,636,337

FEB
2,636,937
8,980

131,810
1,246

11,210

(4,933)
100,725

(3,883}
6,201

2,888,301

MAR
2,888,301
257,150

132,873
1,246
14,330
(4,933)

106,150

(1,238)
3,540

3,397,822

APR
3,367,622
201,323

132,152
270
14,450
{7,133)
91,215
{3,944}
21,402

2,102,791.18

£,783.01
12,110.00

{2,000,000.00)

3,569,029

MAY
3,968,028
152,655

133,722
270
14,755

(7,133)
105,187

69,626
21,405

37,750

4,572,275

JUN
4,572,275
313,781

133,722
0

15,560

(7,133)
245,377

(10,762}
21,405

5,000

{240,765)

5,054,415

TOTAL

4,572,275

313,761

133,722
15,560
(7,133)

245,377

{10,762}
21,405

5,000

(240,765}

5,054,415




BETHLEHEM PARKING AUTHORITY
RESOLUTION NO.

RESOLUTION OF THE BETHLEHEM PARKING AUTHORITY AUTHORIZING
PREPARATION AND SUBMISSION OF A DECLARATION OF TAKING AND
RELATED DOCUMENTATION FOR THE CONDEMNATION OF LAND FOR PUBLIC
PARKING FACILITIES IN THE CITY OF BETHLEHEM, PENNSYLVANIA

WHEREAS, the Bethlehem Parking Authority (the “AUTHORITY™) has been
incorporated under and is governed by the Parking Authority Law, approved June 5, 1945, P.1..
458, as amended and supplemented (the “Act™); and

WHEREAS, the AUTHORITY, by virtue of the Act, has power and authority, among
other things, to acquire, hold, construct, improve, maintain, operate, own and lease, either in the
capacity of lessor or lessee, parking lots and facilities; and

WHEREAS, the AUTHORITY, in accordance with its powers, has undertaken a project
(the “Project”) consisting of, among other things, the repair and/or replacement of a certain
public parking facility in the City of Bethlehem, Pennsylvania known as the Walnut Street
Parking Garage; and

WHEREAS, in order to complete the Project, the AUTHORITY, must effectuate the
condemnation of certain lands held by the former TC Salon & Day Spa, a commercial building,
located in the Walnut Street Parking Garage at 61 West Walnut Street Bethlehem, Northampton
County, Pennsylvania 18018; Northampton County Tax 1D P6NE1D-14-13.

NOW THEREFORE, be it resolved and it is resolved by the AUTHORITY as follows:

1. That the Solicitor is hereby authorized and directed to prepare, and the
proper officers to execute, a Declaration of Taking for the Property, and notice of

condemnation in accordance with the provisions of the Pennsylvania Eminent Domain
Code of 1964 as amended.

2. That the Solicitor is hereby authorized and directed to file the Declaration
of Taking in the Office of the Prothonotary of Northampton County.

3. That the Solicitor is hereby authorized and directed to record the Notice of
Filing of Declaration of Taking in the Office of the Recorder of Deeds of Northampton
County.



4, That the AUTHORITY, acting by its Solicitor, is hereby authorized and
directed to pay, or offer to pay, within sixty (60) days from the filing of the herein above-
mentioned Declaration of Taking, just compensation to condemnee as provided in
Section 407 of the Eminent Domain Code.

5. That the Solicitor is hereby authorized and directed to send the notice
required by Section 405 of the Eminent Domain Code to the record owners of property in
the condemnation area by certified mail or by publication, if necessary.

6. In the event any provision, section, sentence, clause or part of this
Resolution shall be held to be invalid, such invalidity shall not effect or impair any
remaining provision, section, sentence, clause or part of this Resolution, it being the
intent of this Board that such remainder shall be and shall remain in full force and effect.

7. All resolutions or parts of resolutions, insofar as the same shall be
inconsistent herewith, shall be and the same expressly are hereby repealed.

8. That the institution of such proceedings, and any compensation which may
be agreed upon or awarded to any party in interest, including the owner of the Property,
shall be paid out of the funds of the AUTHORITY.

9. That this Resolution shall take effect immediately.

DULY ADOPTED, this ___ dayof _ , 2019 by the Board of the Bethlehem Parking
Authority, in lawful session duly assembled.

BETHLEHEM PARKING AUTHORITY

By:

Attest:




Engineers 241 Marcon Boulevard

i Planners Suite 801

v | Surveyors Allentown, PA 18109

: E Landscape Architects T. 610.868.4201
MAS E R | Environmental Scientists F: 610.264.4672

CENEUET NS B www.maserconsulfing.com

May 29, 2019
VIA E-MAIL

Mr, Kevin Livingston, Executive Director
Bethlehem Parking Authority

85 W. North Street

Bethlehem, PA 18018

Re:  Proposal for Professional Services
Traffic Signal Assessment
City of Bethlehem, Northampton County, PA
MC Proposal No. 17007401P

Dear Mr. Livingston:

Maser Consulting P.A. is pleased to submit this proposal to provide traffic related engineering
services for the following two intersections in conjunction with the Bethlehem Parking Authority’s
North Street Garage:

e Quetter Street and West Broad Street
0O1d York Road and Union Boulevard

It is understood that the traffic signal revisions will be limited to timing modifications. A cursory
review of the existing signal conditions shows that generally they comply with the MUTCD and
therefore we do not anticipate any physical enhancements to the traffic signals.

This proposal is divided into four sections as follows:

Section I — Scope of Services
Section 11 — Technical Staff Hourly Rate Schedule and Reimbursable Expenses
Section 111 - Client Contract Authorization

SECTION I - SCOPE OF SERVICES

Based on our conversations and information noted above, we propose to complete the following:

PHASE 1.0 TRAFFIC ANALYSIS

Maser Consulting P.A. will prepare an updated Traffic Assessment from the initial study along the
Main Street corridor between West Broad Street and West Union Boulevard to determine the
optimal signal timings at the adjacent signalized intersections of West Union Boulevard with Old

CUstomer Toydlty
through Client Safisfaction |



Bethlehem Parking Authority
MC Proposal No. 17005779P
May 29, 2019

MA'SER Page 2 of 5

CoELTUETING PA

York Road and West Broad Street with Guetter Strect. To this end, Maser Consulting P.A. will
perform the following tasks:

1. Field Investigation. Maser Consulting P.A. will conduct a field inspection to obtain an
inventory of existing roadway geometries, traffic control operations, signage, lane
markings, locations and geometry of adjacent driveways, existing sight restrictions and to
observe the daily operations of the roadway system and existing traffic patterns in the area
immediately adjacent to the site.

2. Manual Data Collection. Manual Turning Movement Counts will be performed at the
following intersections during typical weekday morning (7AM — 9AM) and weekday
evening (4PM — 6PM) Peak Hour of Operations.

¢  (Guetter Street and West Broad Street
e (0ld York Road and West Unicn Boulevard

3. Capacity Analyses. Capacity analyses will be conducted to evaluate the operation and
level of service at the aforementioned intersections. The study intersections will be
analyzed for the weekday AM and PM peak hour periods. A Synchro model will be
prepared to determine the optimal signal timings for each of intersections within the study
arca. It is noted the signal timings along the Main Street corridor that were previously
optimized will remain fixed for this analysis.

A traffic assessment will be prepared summarizing the results of the analysis and the
recommendations to optimize the signal timings.

PHASE 1.0 LUMP SUM FEE $6,000.00

PHASE 2.0 TRAFFIC SIGNAL PERMIT PLAN REVISIONS

Our office will prepare the traffic signal plans in CADD format for the two (2) signalized
intersections referenced above. Based on the results of the traffic analysis, our office will modify
each of the traffic signal plans to reflect the determined signal timing changes and coordination
amongst each of the signals. Also, any necessary changes to the phasing diagrams and notes on
the plans will be prepared.

PHASE 2.0 LUMP SUM FEE $3,500.00

PHASE 3.0  EXISTING PLAN DEVELOPMENT (IF REQUIRED)

If it is determined CADD files for each of the intersections are not available to utilize to prepare
the traffic signal permit plan revisions, our team will do a complete field investigation to locate all




Bethlehem Parking Authority
MC Proposal No. 17005779P
May 29, 2019

MASER Page 3 of 5

EdNSTLYIING PA

above-ground traffic signal features and will coordinate with the City to access all available
underground electrical facilities as well so that it meets PennDOT requirements.

PHASE 3.0 LUMP SUM FEE (PER INTERSECTION) $5,250.00

PHASE 40 PENNDOT SUBMISSION/COORDINATION

Maser Consulting will prepare the Traffic Signal submission to the PennDOT District 5-0 office.
Once submitted, our office will coordinate with the District 5-0 office on the status of the
application review. In addition, this scope includes addressing up to two (2) rounds of comments
received from PennDOT and handling the resubmission to PennDOT.

PHASE 4.0 LUMP SUM FEE $3,000.00

EXPENSES AND REIMBURSABLES

Delivery, printing and reproduction, overnight mail service and postage costs are not included in
the lump sum fees and will be added to each monthly invoice in accordance with the attached rate
schedule.

This Contract and Fee Schedule are based upon the acceptance of Maser Consulting’s Business
Terms and Conditions contained in Section Il of this Contract. Delivery, printing and
reproduction, overnight mail service and postage costs are not included in the lump sum fees and
will be added to each monthly invoice.



Bethlehem Parking Authority
MC Proposal No. 17005779P
May 29, 2019
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CENRELT NS FE A

SECTION I — CLIENT CONTRACT AUTHORIZATION

I hereby declare that I am duly authorized to sign binding contractual documents. I also declare
that I have read, understand, and accept this contract.

Signature Date

Printed Name Title

If you find this proposal acceptable, please sign where indicated above in Section Il and return
one signed copy to this office.

We very much appreciate the opportunity of submitting this proposal and look forward to
performing these services for you.

Very truly yours,

MASER CONSULTING P.A.

C. Richard Roseberry P.E., ALCP.
Principal /LEED Green Associate

CRR/djl
cc: Leonardo E. Ponzio, PLS, Maser Consulting (via e-mail)

WBECAD\Projects\2017\17007401 A\Proposalst190529 CRR_Livingston.docx
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Bethlehem Parking Authority
MC Proposal No. 17005779P

SECTION III — 2019 RATE SCHEDULE

TECHNICAL STAFF RATES

RATES ARE EFFECTIVE THROUGH DECEMBER 31, 2019

[ TECHNICAL STAFF RATES |
BILLING TITLES HOURLY RATES
Project Manager 170,08
Senjor Project Specialist 15600
Praject Spegialist 15500
Technics! Professional 145 00
Technical Specialisi 135.00
Specislist 126500
Genior Data Technician 1600
Senior Technical Assistant 0s.00
Technicat Assisiani 5,00
Diata Technician BE.00
Survey Crew — 2 Bfan 20800
Survey Crew — 1 Man wiFobotic Equipment 175.00
Experi Tesiimony 23500
Br. LBRP 24000
1LERP 21500
| REIMBURSABLE EXPENSES
General Expanses Cost + 15%
Travel (Hotel, Alffare, Meals) Cost
Sub-ConsuliantsiBub-Coniractors Cost + 18%
Mileage Reimbursement® G.56 / Per Mile
Piotting I TEEach
Compuier Mylars 7 Coler Plots B 0D Each
Praic Copies 0. 10¢Each
Celor Fhato Coples 1. FhEach
Beoument Binding A 0WEach
Portable Media 7H.00/Each
Exhibit Lamination {24"x38" or larger) Cost + 20%
Initial Digital Signature 280400
Additional Digital Signaturas E0.O0Each

May 29, 2019
Page 4 of 5

* Milaage reimbarsement subject o ehange based upan IRS standard mileage rate




From:

To:

Date:

Re:

SNV
iix’ e CITY OF BETHLEHEM MAYOR'S OFFICE
,’)‘It‘:, , %}éﬁé"j 10 East Church Street, Bethlehem, Pennsylvania 18018-6025 Phone: 610-865-7160
'ﬁﬁfmhﬁ}ﬁ"& Fax: 610-865-7257
iddnox www.bethlehem-pa.gov

rdonchez{@bethlehem-pa.gov
Robert J, Donchez

Mayor
Robert I. Donchez, Mayor

Darlene Heller, Planning & Zoning Director

Jay D. Schuster, Executive Director, Housing Authority

Stephen Repasch, Bethlehem Authority Executive Director

Alicia Karner, Executive Director, Bethlehem Revitalization and Improvement Authority
Kevin Livingston, Director, Bethlehem Parking Authority

Tony Hanna, Executive Director, Redevelopment Authority

June 5, 2019

Follow up on Meeting Time Change Request

This letter serves as a follow up to my May 6™ memo requesting all boards and authorities consider
moving their meeting time to either 6pm or 7pm beginning January 2020, Please review this request with
your boards and provide me with a decision by September 6™, 2019,

As previously mentioned, in the spirit of transparency and open government, [ am also requesting that
your meetings be either videotaped, live streamed or recorded for the public to access. Town Hall has the
capability to live stream meetings.

Thank yofy for yofr attention to this matter. I look forward to your reply by the September deadline.

Robert {./Donc z
Mayor

Ce:  Department Heads

By:




