AGENDA
BETHLEHEM PARKING AUTHORITY BOARD MEETING
June 26, 2019, AT 4:00 P.M.
85 W. NORTH STREET, BETHLEHEM, PA

I Call Meeting to Order
IL. Roll Call
III.  Minutes
IV.  Courtesy of the floor
V. Reports

A. Director’s Report

B. Solicitor’s Report

C. Financial Report

V1. Old Business

A. License Agreement- Spring on Southside Bonn Beer Garden
B. 2019 Budget

VII. New Business
A. Maser Proposal

VIII, Adjournment



Joseph Hoffmeier — Chairman
Dino Cantelmi — Vice Chairman
Lynn Cunningham - Treasurer
Diana Morganelli - Secretary
Billy Kounoupis — Member
Bryan Callahan — City Counci] Liaison
Kevin Livingston — Executive Director

Jim Broughal — BPA Solicitor

BETHLEHEM PARKING AUTHORITY
BOARD OF DIRECTORS MINUTES

A regular meeting of the Bethlehem Parking Authority Board was held on April 24, 2019 at 4:00 p.m. at
the offices of the Bethlehem Parking Authority, 85 W. North Street, Bethlehem, PA 180183,

The following were in attendance:
Joseph Hoffmeier — Chairman

Dino Cantelmi - Vice Chairman
Diana Morganelli - Secretary

Lynn Cunningham — Treasurer

Lisa Pereira — Solicitor

Kevin Livingston — Executive Director
Eliana Cruz — Finance Manager

Also, in attendance:

Steve Fernstrom — Operation Manager

Luz Vega — RPP/HP Coordinator

Eric Evans — City of Bethlehem Business Administrator

Mr. Hoffmeier, the Chairman of the Board called the Aprii 24, 2019 meeting of the Bethlehem Parking
Authority to order.

MINUTES

Mr. Hoffmeier asked the Board for a motion to approve the Minutes for the March 27, 2019 meeting,
Ms. Lynn Cunningham made a motion to approve the Minutes for March 27, 2019 and Mr. Dino
Cantelmi second the motion. Motion passed unanimously.



COURTESY OF THE FLOOR

Mr. Brian Hillard from 1510 Dale Lane, Bethlehem suggested immigrating electric vehicle into the
Bethlehem Parking Authority Fleet. Mr. Hillard handed to the Board an analysis of how cost effective it
would be by having electric vehicles as part of the fleet.

Ms. Cindy Westwood from 1106 Dover Lane, Bethlehem came to appeal the denial of the handicap
application for her son, Aiden Westwood. She stated he can walk 200 feet but has severe autism,
nonverbal and has a tracking device on his ankle.

Mr. Hoffmeier made an exception and asked for the Board to make a motion to approve the handicap
application for Aiden Westwood and to reapply yearly. Mr. Dino Cantelmi made a motion, Ms. Diana
Marganelli second. Motion passed unanimously.

Mr. Ed Gallagher of 49 W. Greenwich Street would like the Bethlehem Parking Authority’s website to
have meeting times and agenda listed on the website. He would also like the minutes to have more of a
discussion after motions are made. Mr. Gallagher mentioned that he hasn’t heard any discussions on
variable meter rates and hopes it doesn’t get off the radar.

DIRECTOR’S REPORT

Mr. Kevin Livingston mentioned that a grant from the state was approved for an electronic vehicle
charging station for the Walnut Street Garage. Another grant will be applied for, for the Upper
Commons Lot.

Mechanic Street Lot #2 will be converted into a transient lot as well as a permit lot with a pay station.

Projects that are going to take up parking for 12 months or longer will receive a 50% discount on the
current meter bag and/or no parking sign rates. It would need to be a construction project and be
approved so they would not displace the need of parking. An agreement was made for projects that last
6 months will receive a 25% discount and 12 months or more will receive a 50% discount.

Mr. Hoffmeier asked for a motion to approve a resolution for a 25% discount for approved projects of 6
months and 50% discount for 12 months. Ms. Lynn Cunningham made motion and Mr. Dino Cantelmi
second. Motion passed unanimously.

SOLICITOR’S REPORT

None



FINANCIAL REPORT

Ms. Eliana Cruz reported that of December 31, 2018, the total revenue was $630,404. Total expenses
before transfers were $427,518. The change in net position before transfers were $202,886. Transfer
to the City was $250,000 leaving us with a change in net position of $47,114.

Total current assets for the month of December 2018 were $3,232,407. Long term assets were
$32,836,347. Total assets of $36,068,754. Current liabilities are $748,857. Long term liabilities are
$23,755,447. Short term loans$156,406. Total liabilities and equity were $36,068,754.

Looking at the cash flow we started January 2018 with $2,073,638 and ending in December 31, 2018
with $2,231610,

Mr. Hoffmeier asked for a motion to approve the financials for August through December 2018. Ms.
Diana Morganelli made motion and Ms. Lynn Cunningham second. Motion passed unanimously.

OLD BUSINESS
None
NEW BUSINESS

The South Side Arts District and Bonn Place Brewing would like to have an event in the Mechanic Street
Lot. Mr. Livingston asked for approval of the License Agreement to allow them to have the event in the
property.

Mir. Hoffmeier asked for a motion to approve the License Agreement for Bonn Place Brewing. Mr. Dino
Cantelmi made motion and Ms. Lynn Cunningham second.

BUDGET

¢ REVENUE HIGHLIGHTS

o Walnut Street and North Street Transient-2019 decrease based on a three-year average

Walnut & North Street Garages-2019 decrease based on a three-year average
New Street Garage-based on 2018-year end projections
lehigh Riverport Garage-2019 increase is based on a three-year average
Commons Garage-2019 based on contracts
Surface Lots-2019 increase based on a three-year average
Meter & Other Violations-2019 increase in meter violations based on three-year
average. Other violations increase based on a three-year average
Special Event-2019 increase due to additiona! special events during Holiday Season.
Meters-2019 increase based on increase in meter rate to $1.50 per hour
Advertisement-2019 decrease based on decrease in advertising revenue
Park and Shop-2019 revenue is based on three-year average
Residential Permits-2019 revenue based on three-year average
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o Tow Revenue-2019 decrease based on three-year average
o Valet Revenue-2019 decrease based on ending valet program-Board can add seasonal
valet if appropriate
o Miscellaneous Income-2019 decrease based on three-year average
s EXPENDITURE DETAILS
o Salary Expense-2019 increase based on 3% cost of living increases and added staffing
Health Benefits-2019 premium increase of 6% but less employees taking health care
Pension-2019 increase due to Minimal Municipal Obligaticn
Fica/Valic/Unemployment-2019 increase due to slight increase in salary expense and
increase in participation in the deferred 457B compensation plan
Utilities-2019 increase due to more facilities and staff
Gasoline-no change from 2018
Communications-2019 increase due to the South New Street Garage
Repair and Maintenance-2019 increase due to increase in 2018 repairs
Vehicle Maintenance-2019 increase due to aging vehicle fleet
Valet Expense-2019 decrease to $0 due to ending valet program
Supplies-no change from 2018
Auditing-no change from 2018
Consultants-2019 increase due to anticipated Polk Street Garage Project-2019/2020
Capital Repair Program-CPA consulting
Legal--no change from 2018
Payroll-slight increase from 2018 due to cost increase
Janitorial-2019 increase due to 12 months of expense and increase in monthly rate
Advertising-2019 reflects little change from 2018
Elevator-2019 increase due to new service contracts
insurance-2019 increase based on higher insurance rate
Postage-2019 reflects little change from 2018
Printing-no change from 2018
Publication/Membership--no change from 2018
Signs-2019 increase due to year end projections
Uniforms-2019 increase due to purchasing more uniforms
Meeting/Travel-2019 increase due to three-year average
Miscellaneous-no change from 2018
Special Events-2019 increase based on projected 3% salary increases and additional
December 2019 Special Events
Depreciation-2019 increase due to increase in assets being depreciated
o Capital Lease Interest-2019 decrease in interest expense due to paying off short term
loans
o Debt Service Interest-2019 increase due to increase debt service payments
s CAPITALITEMS
o Additional Office Renovation-$15,000
o Thinklite/LED Conversion WSG-$12,000
o 2019/2020 Garage Capital Improvements-approximate $900,000
o License Plate Reader-$50,000
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M5 Meters-$92,500

Meter Housings-$50,000

NSG Lighting Inverter-$30,000

WSG Wall/Mural-$50,000

Broad Street Lot Depression-approximate $40,000

o Office Computer-approximate $15,000

+ 2019 BUDGET COMPARISON
The total 2018 total revenue was $6,192,455. The 2018 total expenses were $5,447,342. Total
net surplus of $745,113. The transfer to the City $512,400. The transfer to the City Mechanic
$12,500. The transfer to the Police 525,000. Ending 2018 with a net surplus of $195,113.

o 0 0 0O O

The 2019 budget’s projected total revenue for $6,463,527. Total expenses projected for 2019,
$5,815,546 for a net surplus of $647,981. Transfer to the City for $500,000. Transfer to the City
Mechanic 525,000 leaving us with a net surplus of $122,981.

e 2019 CASH FLOW
We begin the year with $2,231,610. We project to end the year in December 31, 2019 with
$2,594,546.

Mr. Hoffmeier asked for a motion to approve the 2019 Budget. Mr. Dino Cantelmi made a motion, Ms.
Lynn Cunningham second. Motion passed unanimously.

Ms. Diana Morganelli announced that this will be her last meeting and that it was an honor and privilege
to serve with everyone and that she enjoyed her term.

ADJOURNMENT

Mr, Hoffmeier asked the Board for a motion to adjourn, Ms. Lynn Cunningham made a motion to
adjourn the meeting and Mr. Dino Cantelmi second. Motion passed unanimously.



Bethlehem Parking Authority

Balance Sheet
January 31, 2019

Assets and Deferred Quifiow of Resources

Current Assets
Cash and cash equivalents
Pa tnvestment-Cash Equivalent
A/R Tkis (net $256,866 allowance)
Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Walnut Garage Project
Polk St Garage Project
North Garage Project
Gommons Garage Project
Lehigh RP Garage Project
South Main St Project
Union Bivd Project
Long St project
Mechanic Street Project
Building less Accum Pepr
FFQ less Accum Depr
Improv Lots less Accum Depr
Fleet less Accum Depr
Issuance Costs
Defarred Loss on Refinancing
Deferred Costs
Deferred Outflow Pension

Total long-term asseis

Total assets

Liabilitles and Net Position

Current Liabilities
Accrued Interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Unearned Revenue

Total current fiabilities

Long-Term Liabilities
Series A 2015
Series B 2015
Series A 2016
Series B 2016
1993 Bonds Payable
Premium Bond Payable
Net Pensicn Liabifity

Total Leng-Term Liabiities

Short Term Loan
Quakertown National Bank

Total liabilities
Total Equity

Total liabiliies and Equity

$ 2,700,842
1,251

325,307

208,777

8,547

62,379

3308103

1,852,044
8,661
130,370
48,318

21,255
135
{3,400
508,498
2,098
28,678,223
536,772
18,429
194,479
255,597
442,363
27,553
561,272

33,282,667

$ 36,586,770

$ 220,297
34,608

62,677

129,394

314,974

761,848

360,000

7,470,000

2,270,000

13,140,000
(230)

32,969
482,478

23755217

543 625
25,060,680
11,526,080

3 36,586,770
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Bethiehem Parking Authority

Balance Sheet
February 28, 2019

Assets and Deferred Quiflow of Resources

Current Assets

Cash and cash equivalents $ 2,672,410
Pa [nvestment-Cash Equivalent 1,251
AR Tkis (net $256,866 allowance) 314,097
Prepaid Expenses 202,622
Other Assets - COB Escrow 8,547
Other Receivables 174.314

Tolai currens assets 3,373,241

oo S B

Long-Term Assets

Land 1,852,044
Southside Parking Project 8,661
Walnut Garage Project 130,320

North Garage Project -
Commons Garage Project -

Lehigh RP Garage Project 21,255
South Main St Project 135
Polk St Garage Project 48,318
Union Bivd Project (3,400)
Long St project 508,408
Mechanic Street Project 2,098
Building less Accum Depr 28,570,453
FFO less Accum Depr 612,506
improv Lots less Accum Depr 18,097
Flest less Accum Depr 186,349
fssuance Costs 254,680
Beferred Loss on Refinancing 438,204
Deferred Cosis 30,892
Deferred Cutflow Pension 561,272

Total long-term assets 33,241,282

Total assets 3 36,614,523

Liabillties and Net Position

Current Liabilities

Accrued Interest Payable $ 275,373
Other Payables 62,497
Deposits Payable 63,157
Accrued Benefits 116,125
Unearned Revenue 307,840

Total current liabilities 824,992

Long-Term Liabilities

Series A 2015 360,000
Series B 20156 7,470,000
Series A 2018 2,270,000
Series B 2018 13,140,000
1993 Bonds Payable (230)
Premium Bond Payable 32,739
Net Pension Liability 482,478

Total Long-Term Liabiiities 23,754 987

—_—— e

Short Term Loan
Quakertown National Bank 543 625

—————rerre—r———

Total liabilities 25,123,604

Total Equity 11,490,919

LN Avvtioe by

Total liabilities and Equity $ 36,614,523
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Bethlehem Parking Authority

Balance Sheet
March 31, 2019

Assets and Deferred Outflow of Resources

Current Assets
Cash and cash equivalents

Pa Investmeni-Cash Equivalent
AR Tkis (net $256,866 allowance)

Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Walnut Garage Project
North Garage Project
Commons Garage Project
Lehigh RP Garage Project
South Main St Project
Polk 5t Garage Project
Union Blvd Project
Long St project
Mechanic St Project
Building less Accum Depr
FFQ less Accum Depr
Improv Lots less Accum Depr
Fleet less Accum Depr
Issuance Costs
Deferred Loss on Refinancing
Deferred Costs
Deferred Outflow Pension

Total long-term assets

Total assets

Liabilities and Net Position

Current Liabilities
Accrued Interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Unearned Revenue

Tetal current liabilities

Long-Term Liabilities
Series A 2015
Series B 2015
Series A 2018
Series B 2016
1993 Bonds Payable
Premium Bond Payable
Net Pension Liability

Total Long-Term Lizbilities

Short Term Loan
Quakertown National Bank

Total liabilities

Total Equity

Total liabilities and Equity

$ 2,980,981
1,253

299,767

200,082

8,547

294,794

3,785,424

1,852,044
8,661
130,320

21,255
135
48,318
(3,400)
508,498
2,300
28,461,620
596,740
17,766
178,219
253,565
436,044
30,892
561,272

33,104,249

$ 36,880,673

$ 330,448
89,825

63,546

106,269

300,707

890,795

360,000
7,470,000
2,270,000

13,140,000
(230}
32,509
482 478

[P PUPEPURTS- et WY

23,754,757

543,625
25,188,177
11,700,496

EN-Y Y
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Bethlehem Parking Authority

Balance Sheet
April 30, 2019

Assets and Deferred Qutflow of Resources

Current Assets
Cash and cash equivalents
Pa Investment-Cash Equivalent
A/R Tkis (net $256,866 allowance)
Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

L.ong-Term Assets
Land
Southside Parking Project
Walnut Garage Project
North Garage Project
Comrmons Garage Project
Lehigh RP Garage Project
South Main St Project
Polk 5t Garage Project
Union Blvd Project
Long St project
Mechanic 5t Project
Mechanicai Street Rest
Charging Station Project
Building fess Accum Depr
FFQ less Accurn Depr
Improv Lots less Accum Depr
Fleet less Accum Depr
Issuance Costs
Deferred Loss on Refinancing
Deferred Costs
Deferred Qutflow Pension

Total long-term assets

Total assets

Liabliities and Net Position

Current Liabilitles
Accrued Interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Unearned Revenue

Total current liabilities

Long-Term Liabilities
Series A 2015
Series B 2015
Series A 2016
Series B 2018
1993 Bonds Payable
Premium Bond Payable
Net Pension Liability

Total Long-Term Liabilities

Short Term Loan
Quakertown Naticnal Bank

Total Short Term: Liabilities
Total liabilities
Total Equity

Total liabilities and Equity

$ 3,140,459
1,253

285,317

197,915

8,547

400,459

r———-———_ 7y ST

4,033,950

i Jeisbvnt M sy

1,852,044
8,681
130,320

21,255
135
2,151,109
(3.400)
508,498
6,545
2,538
12,110
28,352,767
587,448
17,434
170,089
253,295
436,044
30,892
561,272

— bl

35,099,076

L hoak et Ao

- 39,133,026

$ 355,921
117,648

69,878

95,6089

293,574

L e st S

932 828

——rer——_t———.

360,000
7.470,000
2,270,000

13,140,000
(230}

32,509

482,478

— e ———

23,754,757

B et B4 3 Hovall B

2,643,626
2543625
27,231,210

11,901,816

$ 39,133,026



%L 0T #9068 ££8'TFS 2158186 %EPE 60’5 0gs'erl 629’ 1St abulid g seuees B0

%E'L NP TELLZ BeE 68 %lT rege) ] SZGvE waurydwon geIvold
%Lt {gos'e) 09'se oli'es %TG (zpa) ZovLT ¥PO'ZE uoisUag
%' gLl LLZ0g gba'LE %g'y {oo1'g) 9ri'sL A% 14 sjysuag ueaH
%8'9) {Zar'es) Z8T'BYE vyL'Eee %LZT (298] 06508 11'28 sauBees
sjyoung abuuy p ssusles
sasuadxg
%000} Z2F 109 FANRNEY] 569'600'Z %000 E0EL8 e §L1'¥Z5 SBnUBaNIY (210
%18 Lsoogt 865 E66 IPOELE %WGLE 5L’ vEL'ELT 9859 0CC anuaasy Jayicy 1oL
%S0 [T D 000°95 %L0 (986°s) ey 000l anuasey osIy
%0'0 78 s - %00 - - - snuaasy BEA
%00 yoo'y) sil o0ZL'y %0'0 (s86) sy 0E0'L SNUFARE MO |
%pD L) avi'or osa'LL %E'D {028) €541 £2ET SHuLad ddy
%Z'0 162'9 [§:4<] - %Z0 BoK'L aor'L - 1sa09|
%RE'L £68'51 $20'vE LEE'SL %' 185's skl'ol LBS'Y doys pug wed
%E0 ork'y PZO'L ves'z %8'0 SSLy 98y 124 UBLLBS IBARY
%0'S 859061 889'0EL - %00 - - et eiels
%08 £Bb'LL SPE'18L zor'oTs %E'ES £95'8 L18'20T YOo'esE sagsiy Buped
%0 £60°L £680'L - %0'C - - - SWaAT [eloads
BnUassy Jaulio
EYAETS a909'8 P [F7AES %E'SE [T 599'08 FEINARN BnuaAay 19YDLL [Bl0L
%T'E 586'9€ Z08'rR 2Tl LY %E'T L0Z'% raP Ll £8Z el sejaasiben B0
%L 0v'12) SLE'bY SPE'G9 %57k (tre's) 096's £02'8L REUag/an JaR0
%5 vy L BL0'ERL YEE'SEL %19 {£11) 525'2¢ 269'.E [eulBuQ JAYC
%L $60'ZL 825'eE SEH'LE AN (es9) 924'8 9L sejensibew oyl
%9t (208'5L} LTy 299'88 %E L {sa5'e} 098’0k ey g s Aleusciimn Jalein
%Pz {ovi'02) 84229 giv'z8 %SZ {se0's) 050'st 880°0C reubug Jalen
BnusAaY 1aNoll
%E ok S9LELMY ZET BT L IZEVBL Freye T 668 vaZ ELTEBE Bupiied 9245 4O BI0L
%&L 84904 2Ly'5e 0y8'9e %2t 652 ¢ =g RI¥) Wwatsuel] maN
%TT irLe £8Z'25 9EL'S5 WE'T +ig 20T L Z6T'EL WBISUBIE DSN
%Py L0g'LE LLTPLL S:9'20L %G'S £9l's oge'ee 265'02 JUBISUBLL SEAA
%ER fraN-TIR gbL'oLe STO'LL %L'E srg'se 084'SS 2041 Anpuow sioT
%L geg'Ll BLY'SE 959'LL %E'L 155 596'2 Py AUIUON IS UBIW tines
%o'e (gvs's} 9EL' LL yee‘o8 %Lg pog'L) L1881 12202 Aupuow Hodieany
%8y 0£0'28 98Y'9ZL 9L¥'68 %E'P 802'GL £90'0€ FEL'L ARUORN maN
%00k PLLYS £0Z'1 97 BZY'96) %8 §¥9's 8Z0'ES LEE'Ey ALUOpN SN
%2°0b 95E'98 5 ETLeE s seeEel $i %ool LyE'SE §  griig $  Z0Z'sy [3 AIUON DSAA
‘Burped 19848 4o
SAnUIASY
LZ9'9EE g FEATH 3 uofsod 10U U abueyn
T - 10 =2 o3 JaysueaL
546555 §  1zo'ges WesEl) S “eosrar 8 oee'log Esresa 8 s18;5UB. Bi0jeq Lonisod jau ul sBusys
Redid 6P 7LO'T 80’620 Toos’Zée) 880'0LY 265408 SI9JSUR) BI0jq $ASUBTXS |B10 ]
zey'109 $  ALLeE §  S6S'600T s £0€'48 3 glr'LLe 3 SL1'v25 $ SBNUAABY R0 )
Aeusang
TEA JBMoY QLA 1eBpng QLA = MOV JIUOW 18BBhg LIuo

6107 0% |udy papua 3iep-01-JESA pue LU
Lolisod JeN Ul sebueysn pus ‘sasuadxg 'sanuesay j0 WBlWUBIE)S

Kjiog3ny Bunjled Ways|iog



—_—a

9LE'LOB L1 3

S6L'eoe’LL

125'9es

G/6'G55 L29'ses Goe 6L S TO2'PEY 02¢102 (eav'eee)
%001 24¥'SY 9E¥'7L0'T BFO'BE'E %0°C0L (oos'zeg) 2BO'LY 865'208
%0¥S S¥9'PDL €8 BLE L BEYFLYL %L IV {eL6'ass} EH 5E0'055
%0'ST GO 8Ll Z9e'BLS £S1°00F %Eq (92870£8) SpL'se BLFE6E
GG i 20Z'625 R IN ] RTITE #98 25L'TEL asLLeL
%00 - - - %00 - - -
%0 (zg8'vL) - 2581 %00 {e1s'e) - gL'
%FE (58} 104 ZLT0L %o'E (185'2) 998'¥L £55'LL
%10 (80'e) 285°1 yog'y %10 {to8} 592 ast'L
%5 {e6570p] 8959'6E 83898 %S'L {Lzg'el) [y S
%40 {Z0g) E6E'C 008'E %z i5 5L [7
%00 rig'e) 98t [olalelcd %L (og9) 0se coo'L
%00 o'y €8t C08't %00 (oee) St SLE
%¥0 4Z5'E 126'8 tor's %ED 703 SLE'L 058"y
%10 508 soL't noz't %Z0 ot 0L joleld
%1t (L80'¥2) 86'2Z 8s0'iv %L {061'4) PLG'Y Y8LLL
%0 err'e) £09'% a8t %00 {y85'z) - ES'E
%00 (6es'z)) P14 SEZ'EL %00 {s0e'e) - BOE'S
%5 & (z5¢'5) LESTL £86°LL %ET [§5:3] 652 L [
%10 [CE7) ¥55'T 0082 %e0 (29) 8EY [
%L'D [FA%Y £98't 00F'E %0 .12 888 008
%GO {B6e'e) 5v&'0L ope'ElL %Ot zTL 50T iey'e
%40 8461 5'rE - %0'0 - - -
%Ly {s09's) ola'te ast'sE %81 ¥5t £TFL [:=93
%L0 (ieg'g) yZ0'rL §5E'ZZ %00 (gee's) - £EE8
%0 {923 §2¢'2 +00's %0 152 008'} [E:74 8
%0'0 - - - - - »
%G ¥l LELE 080 0% £91892 %LAL L0k ZLves 867 28
“%o0'0 51 I51 - %00 - - -
%L0 LE'SE YLE'SL - %O'L E1Z'r kAl -
%50~ {ss5's) (cs576) - %00 - - -
%50 $E0'SL $E0'5L 000y %T'L |e6'e 8E6'P o0o'tL
%20 [:1¥3 193 - %0'C vil Pl -
%00 looo's) - 0Ov's %O'Y - - -
%0 -5 oov'rlL oZr'e %l 6eg's 698's -
%S'0 it 0LL'B ZEE'B %60 LIE'L yol's $EET
%6'% 29¢'Ct zog'se 0£9'9Z %ET 9ET'Z Spe's 804'8
Hr'T (gg0'e) 128’6y ¥e8'zs %BS 18L2 2oo'aL LZz'eh
Wiy 1289t L2 ooo'og %g'Y (os2) oTL'EL folaleX ot
%1E (L5e's51) ore're 16964 %TT {egi'oL) Lpe's SE0'6)

BN IBmay glh 1BEpng QLA ep {eMSy yiuon 12bpng Hiuow

Bugpuz ‘uonisod 18N
Bujuuibag ‘ueyised 13N
sigjsuely Jaye uopisod jau Uy abueyp

SBjsUBRIL Bl

B0ii04 0} JBjSuRL L

ouewsN 2rl MUY o) Jaysuel ]

AT o) JaysuelL

sJajsuea)
Si3jsUeRN alcjeq uopisod Jau 1 abueyny
sasuedxy eloL

sasuadxg a0 =0l

€500 2 11 148Q
uonepaldag
SJUBAY |eioady

HOMISAL PUB Y2INUD) AR LYOT IS

SNOBUB[EOSIN
leaes L/sBuneam
sasusthg teUi0

sesusdiq ereuss IB10L

SUUOHUN
sublg
dussaniiand
Bunuug
abesog
BOULINSU|
Jojensia
Buisiuospy

sasuadx3 eleuan)

5984 [BLOISSAI0IG [RI0L

edinag euoyuer
Fojeg [joiked
[efan

saopdag ferodwa |

BuRmsucs Wetitsious

Bunmsuon
Bupjnsuosy dwog
Bugipny

1$924 [BUD|SSAj0I4

sasuadxg Bugesado 2101

384 [Biuay
asuadx3 19[2A
sapddng
lenoway abqereg
feAQLIa)Y MoUS
auljoseg)

BsIUBUBILIBIN Sloan

I8N
SUOHEDIINLNRLICD

sabieyg yueg

BouBUSIUERN B Sieday

‘sasuadxg Bugeladg

6102 ‘o jdv papua ajep-oj-1eek PUR YO
UORISOd 1N Ut sabueyn pus 'sasuadxg ‘sanusasy jo USRS

Ruoyny Bubjled Waysyeg



Bethlehem Parking Authority

Balance Sheet
May 31, 2019

Assets and Deferred Outflow of Resources

Current Assets
Cash and cash equivalents
Pa Investment-Cash Equivatent
A/R Tkis {net $256,866 allowance)
Prepaid Expenses
Other Assets - COB Escrow
Other Receivables

Total current assets

Long-Term Assets
Land
Southside Parking Project
Wainut Garage Project
North Garage Project
Commons Garage Project
Lehigh RP Garage Project
South Main St Project
Polk 5t Garage Project
Union Blvd Project
tong St project
Mechanic St Project
Mechanical St Rest
Charging Station Project
Bullding less Accum Depr
FFO less Accum Depr
Improv Lots less Accum Depr
Fleet less Accum Depr
Issuance Costs
Deferred Loss an Refinancing
Deferred Costs
Deferred Qutilow Pension

Total iong-term assets

Total asseis

Liabilities and Net Position

Current Liabilities
Accorued Interest Payable
Other Payables
Deposits Payable
Accrued Benefits
Uinearned Revenue

Total current liabilitios

Long-Term Liabilities
Series A 2015
Series B 2015
Series A 2016
Beries B 2016
1993 Bonds Payable
Premium Bond Payable
MNet Pension Liability

Total Long-Term Liabilities

Short Term Loan
Quakertown National Bank

Total liabilities

Total Equity

Total liabilities and Equity

$ 3,173,808
1,255

270,562

267,810

8,547

520,400

4,242 462

1,852,044
8,661
130,320

21,256
135
2,151,109
(3.400)
508,498
44,295
2,538
12,110
28,243,954
630,269
17,290
161,958
253,026
436,044
30,892
561,272

35,062,270

S 39304732

$ 381,394
149,663

63,605

80,033

286,441

962,126

360,000
7,470,000
2,270,000

13,140,000
(230}
32,500

482,478

23,754,757

2,533,379
27,250,262
12,054 470

e rere———msia i

$ 39,304,732

[ S S e
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Engineers 241 Marcon Boulevard

‘ Planners Suite 801

v ; Surveyors Allentown, PA 18109

T H Landscape Architects T: 610.848.4201
MAS E R 1‘ Environmental Scientists F: 610.264.4472

CANESELTING P A www.maserconsuiting.com

May 29,2019
VIA E-MAIL

Mr, Kevin Livingston, Executive Director
Bethlehem Parking Authority

85 W. North Street

Bethlehem, PA 18018

Re:  Proposal for Professional Services
Traffic Signal Assessment
City of Bethlehem, Northampton County, PA
MC Proposal No. 17007401P

Dear Mr. Livingston:

Maser Consulting P.A. is pleased to submit this proposal to provide traffic related engineering
services for the following two intersections in conjunction with the Bethlehem Parking Authority’s
North Street Garage:

o (uetter Street and West Broad Street
¢ Old York Road and Union Boulevard

It is understood that the traffic signal revisions will be limited to timing modifications. A cursory
review of the existing signal conditions shows that generally they comply with the MUTCD and
therefore we do not anticipate any physical enhancements to the traffic signals.

This proposal is divided into four sections as follows:

Section I - Scope of Services
Section If — Technical Staff Hourly Rate Schedule and Reimbursable Expenses
Section Il -- Client Contract Authorization

SECTION I - SCOPE OF SERVICES

Based on our conversations and information noted above, we propose to complete the following:

PHASE 1.0  TRAFTIC ANALYSIS

Maser Consulting P.A. will prepare an updated Traffic Assessment from the initial study along the
Main Street corridor between West Broad Street and West Union Boulevard to determine the
optimal signal timings at the adjacent signalized intersections of West Union Boulevard with Old

CostomeT Tovdity .
through Client Satisfaction



Bethlehem Parking Authority
MC Proposal No. 17005779P
May 29, 2019

MASER Page 2 of 5

EONSTLYIXRE R A

York Road and West Broad Street with Guetter Street. To this end, Maser Consulting P.A. will
perform the following tasks:

1. Field Investigation. Maser Consulting P.A. will conduct a field inspection to obtain an
inventory of existing roadway geometries, traffic control operations, signage, lane
markings, locations and geometry of adjacent driveways, existing sight restrictions and to
observe the daily operations of the roadway system and existing traffic patterns in the area
immediately adjacent to the site.

2. Manual Data Collection. Manual Turning Movement Counts will be performed at the
following intersections during typical weekday morning (7AM — 9AM) and weekday
evening (4PM — 6PM} Peak Hour of Operations.

s  Guetter Street and West Broad Street
o Old York Road and West Union Boulevard

3. Capacity Analyses. Capacity analyses will be conducted to evaluate the operation and
level of service at the aforementioned intersections. The study intersections will be
analyzed for the weekday AM and PM peak hour periods. A Synchro model will be
prepared to determine the optimal signal timings for each of intersections within the study
area. It is noted the signal timings along the Main Street corridor that were previously
optimized will remain fixed for this analysis.

A traffic assessment will be prepared summarizing the results of the analysis and the
recommendations to optimize the signal timings.

PHASE 1.0 LUMP SUM FEE $6,000.00

PHASE 2.0 TRAFFIC SIGNAL PERMIT PLAN REVISIONS

Qur office will prepare the traffic signal plans in CADD format for the two (2) signalized
intersections referenced above. Based on the results of the traffic analysis, our office will modify
each of the traffic signal plans to reflect the determined signal timing changes and coordination
amongst each of the signals. Also, any necessary changes to the phasing diagrams and notes on
the plans will be prepared.

PHASE 2.0 LUMP SUM FEE $3,500.00

PHASE 3.0 _EXISTING PLAN DEVELOPMENT (IF REQUIRED)

If it is determined CADD files for each of the intersections are not available to utilize to prepare
the traffic signal permit plan revisions, our team will do a complete field investigation to locate all




Bethlehem Parking Authority
MC Proposal No. 17005779P
May 29, 2019

MASER Page 3 of §
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above-ground traffic signal features and will coordinate with the City to access all available
underground electrical facilities as well so that it meets PennDOT requirements,

PHASE 3.0 LUMP SUM FEE (PER INTERSECTION) $5,250.00

PHASE 4.0 PENNDOT SUBMISSION/COORDINATION

Maser Consulting will prepare the Traffic Signal submission to the PennDOT District 5-0 office.
Once submitted, our office will coordinate with the District 5-0 office on the status of the
application review. In addition, this scope includes addressing up to two (2) rounds of comments
received from PennDOT and handling the resubmission to PennDOT,

PHASE 4.0 LUMP SUM FEE $3,000.00

EXPENSES AND REIMBURSABLES

Delivery, printing and reproduction, overnight mail service and postage costs are not included in
the lump sum fees and will be added to each monthly invoice in accordance with the attached rate
schedule.

This Contract and Fee Schedule are based upon the acceptance of Maser Consulting’s Business
Terms and Conditions contained in Section I of this Contract. Delivery, printing and
reproduction, overnight mail service and postage costs are not included in the lump sum fees and
will be added to each monthly invoice.
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Bethlehem Parking Authority
MC Proposal No. 17005779P

SECTION IIT — 2019 RATE SCHEDULE

TECHNICAL STAFF RATES
TECHNICAL STAFF RATES
BILLING TITLES HOURLY RATES
Praject Manager 170,00
Benior Project Specialist 15500
Project Bpecialist 15500
Technica! Professional 145,00
Technics] Specialisi 135,00
Cpecialisi 125,00
Senior Data Techmician 115,00
Benior Technical Assistant 405,00
Technics! Assistant 95,00
Data Technician BE.0O
Survey Crew — 2 Man 2006.00
Buryey Crew — 1 Blan w/Robotic Equipment T75.00
Experi Testinony 325.00
Sr. LBRP 240,04
LERP 215.00
REIMBURSABLE EXPENSES

TGenera] Expenges

Travel {Hotel, Alrfare, Meals)
Gub-ConsultartsiBub-Contractars
Mileage Reimbursement”

Plotting

Compuier Mylars § Coler Plots
Piwto Copies

Color Photo Coplas

Diocument Birding

Portable Media

Exhibit Lamination {24%x38" or larger)
initigl Digital Signature
Additional Digital Signafures

RATES ARE EFFECTIVE THROUGH DECEMBER 31,2019

Tost + 15%
LCost
Cosi+ 168%
054 ! Per Mile
A TFSEach
E0.00/=ach
.10/ aak
1.78Each
B.00Each
THOEach
Cost + 20%
250.00
BOO0Each

May 29, 2019
Page 4 of 5

* Kileage reimbursement subject o change based upon IRS standard mileage rate



Bethlehem Parking Authority
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SECTIONITI — CLIENT CONTRACT AUTHORIZATION

I hereby declare that I am duly authorized to sign binding contractual documents. I also declare
that I have read, understand, and accept this contract.

Signature Date

Printed Name Title

If you find this proposal acceptable, please sign where indicated above in Section III, and return
one signed copy to this office.

We very much appreciate the opportunity of submitting this proposal and look forward to
performing these services for you.

Very truly yours,

MASER CONSULTING P.A.

C. Richard Roseberry P.E., ALCP.
Principal /[LEED Green Associate

CRR/dj1
cc: Leonardo E. Ponzio, PLS, Maser Consulting (via e-mail)

WBECADWProjects\2017\17007401 A\Proposals\1 94529 CRR_Livingston.docx



