
 

  

 

 
 

Board Meeting Agenda  
 

Date: 12/16/2025 
Time: 4:00PM 
Location: Bethlehem Parking Authority Offices  
 
 

I. Call Meeting to Order 

II. Roll Call 

III. Minutes  

a. August Meeting Minutes  

b. October Meeting Minutes  

IV. Courtesy of the Floor  

V. Reports  

a. Directors Report  

i. New Walnut Street Garage Project Update  

ii. Capital Repairs Update  

iii. Residential Parking Permit  

iv. End of Year Report  

b. Solicitor’s Report  

c. Financial Report  

i. End of Year Transfers  

VI. Old Business  

a. Digital Occupancy Sign Project  

VII. New Business  

a. 2026 Budget  

VIII. Adjournment  


